
 
 

Behavioural science workshop for IWCA 

1. Introduction to the session  
a. What is behavioural science and why is it important (relevant, robust and its range 

of applications)? 
b. Introduce the EAST framework - a means of navigating the complexity of the topic 

 
2. Make it social 

a. How consumers look to others when making decisions (discuss Fang’s restaurant 
experiments) 

b. The nuances of social proof (tailoring and momentum) 
c. Show how social proof can be used creatively (discuss Magners case study) 
d. The dangers of listening to people’s claims 

 
3. Make it attractive 

a. How consumers don’t have enough time or energy to weigh up decisions rationally.  
b. Using the Von Restorff effect and the power of distinctiveness to attract attention 

(live demonstration) 
c. Counter-intuitive ways of boosting attractiveness: pratfall effect 

i. include a live food-based experiment to show that the bias is effective 
d. How our expectations affect our taste (price, serve, description)  
e. How prices and promotions can be made to appear more attractive 

i. false scarcity  
ii. the framing of promotions 

 
4. Make it easy 

a. How small pieces of friction can have a disproportionate influence on behaviour  
b. Counter-intuitive ways of making behaviour easier (e.g. the foot in the door 

technique) 
c. Applying lateral thinking to the principle of make it easy – the case of the 

champagne button at Bob Bob Ricard 
d. Rare occasions when we might want to add in a little friction to the process (e.g. the 

IKEA effect and the illusion of effort) 
i. Cover Skyscanner and Betty Crocker case studies 

 
5. Make it timely 

a. How the same message can have a markedly different effect depending on when 
people hear it 

b. How to capitalise on the fresh start effect and the destabilising impact of life-events 
c. Why brands should give disproportionate emphasis to the peak and final moment of 

the experience they create (Magic Castle hotel case study)  
d. Interactive session –applying the principles to a challenge 

 
6. Summary 


