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Topics for discussion

 Setting the stage - some key takeaways from the RBC Futures Study 

 Wine industry dynamics 

 The BIG opportunity for wine clubs 

 Myth busting

 Marketing matters
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Ground Rules 

 This presentation is intended to serve as a catalyst for discussion 

 Jot down thoughts/questions

 Will have a discussion after each section 

 Happy to address any questions you have even if not related to this 

presentation 
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Raise your hand if you agree!

Source: Google Images, RBC Capital Markets
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I disagree

Source: Google Images, RBC Capital Markets
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The evidence also suggests he is wrong 

Year 

Developed Technology

Years until 

mass adoption

1872 Electricity 46

1876 Telephone 35

1897 Radio 31

1926 Television 26

1975 PC 16

1983 Mobile Phone 13

1991 The Web 7

2001 iPod 4

2006 Facebook 3

2007 iPhone 2.5

Source: RBC Capital Markets
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What is driving faster pace of change – Moore’s Law is Bleeding into All Aspects of Life 

Source: RBC Futures Study, Sterling Rice Group
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The Power in Our Pockets

Source: Functionofbeauty.com, RBC Capital Markets

Today’s pocket calculators have more computing power than the computers used for the 

Apollo moon missions. 

These computers cost $3.5 M and were the size of a car. 

Today, the iPhone is 32,600 times faster than the best Apollo-era computers, and can 

perform instructions 120,000,000 times faster. 

Put differently, the iPhone could be used to guide 120,000,000 Apollo era spacecraft to the 

moon, all at the same time. 

Today’s supercomputers, are able to execute so many instructions per second that 

scientists do not even measure their speed in instructions per second. 
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Be uncomfortable…but not a doubter  

Source: Google Images, RBC Capital Markets
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Today Red Bull athlete’s parachute from space

Source: Google Images, RBC Capital Markets
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If you have a couple hundred million dollars laying around, you too can take a trip to the moon!

Source: Google Images, RBC Capital Markets

SpaceX will send Japanese billionaire Yusaku Maezawa to the Moon
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Well.. Maybe you can…

Source: WSJ, RBC Capital Markets
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The RBC Imagine 2025 Study

 Challenged and intrigued by Ray Kurzweil’s theories of exponential change, RBC Capital Markets spent 6 

months studying the global drivers of parabolic change over a seven-year investment horizon.

 As we look out to 2025, RBC Capital Markets sees Kurzweil’s vision writ large. The probabilities for exponential 

change extend far beyond the bounds of the tech universe. 

 The realities of population growth, climate change, urbanization, resource shortages, and an evolving workforce 

enable us to envision non-linear outcomes across the social, economic, environmental, and political landscapes.
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And the Change Forces Keep on Coming 

Source: RBC Futures Study, Sterling Rice Group
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What If…

YOU could get personal care 

products made just for you?
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Already Can…

Source: Functionofbeauty.com, RBC Capital Markets
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The Future is Here…it’s Just Unevenly Distributed 

Source: bareMinerals, RBC Capital Markets
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What if…

YOU could consume beverages 

made to fit your genetic code?
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Almost there 

Source: Habit, RBC Capital Markets
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What if…

YOU could “enter” a grocery or 

liquor store anytime/anywhere?
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Smart glasses evolve into smart lenses…

Source: PepsiCo, Google Image, RBC Capital Markets
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…that allow you to project a store onto any surface

Source: Tesco, Google Images, RBC Capital Markets



Beverage 2025…
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Grape harvest has grown to be very unpredictable..

Source: Google Images
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Re-imagining farming 

Source: Google Images
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Source: Green Our Planet, RBC Capital Markets
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Source: Hexastep, RBC Capital Markets
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What if…

Man can make it rain!



RBC Capital Markets30

Source: Cleantechnica, RBC Capital Markets

There’s an app for that… 

North Dakota-based Weather Modification International uses planes to target clouds and draw out more rain from 

them.
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Water you can eat?

Source: Skipping Rocks Lab, RBC Capital Markets
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An edible membrane, made from 100% seaweed and plant

 Can encapsulate water, soft drinks, spirits, and even cosmetics

 Biodegradable in 4-6 weeks

 London-based innovative start-up called Skipping Rocks Lab, a group of researchers and 

business developers whose aim is to make product packaging obsolete. 

 Their solution to the unsustainable production and disposal of plastic bottles is to make 

an edible water bottle you can safely eat and drink. It’s called Ooho!

Source: Skipping Rocks Lab, RBC Capital Markets
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Biodegradable algae bottles

Source: Inhabitat.com, RBC Capital Markets
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 Everyone agrees plastic bottles are bad for the environment, yet 50 billion were used in 

the US last year

 These algae bottles are 100% biodegradable and can significantly reduce that waste

Biodegradable algae bottles

Source: Inhabitat.com, RBC Capital Markets
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Coke Studio Packaging – packaging that interacts with your phone

Source: The Coca-Cola Company, RBC Capital Markets
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Beverages you can scan with your phone for a story….the drink itself becomes an experience

Source: Kirin, RBC Capital Markets

This example is a Kirin beer, and is a way big brewers are differentiating themselves from smaller, 

emerging craft brands in Japan
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Another example in the wine industry

Source: Forbes, RBC Capital Markets

In the 18th century, British prisoners were sent to Australia (instead of the gallows) for violating one of 

the infamous '19 crimes' of the time

Download the free app and hold it up to the label on the wine, which features an image of a former 

convict. They animate, explaining just what went down
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Gatorade smart bottle

Source: PepsiCo, RBC Capital Markets
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Gatorade smart bottle

Source: PepsiCo, RBC Capital Markets

 Gatorade is developing a “smart cap” that works in conjunction with a patch to update 

athletes on their hydration levels

 The patch is placed on the athlete and can track how dehydrated an athlete has become

 The bottle would then tell an athlete exactly how much liquid to drink through LED lights 

on the bottle
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We all know you can create your own label…

Source: Google Images, RBC Capital Markets
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But how about your own wine?

Source: WineUDesign, RBC Capital Markets

 This is a long process with many steps…

 But what if technology allows us to speed up the aging process?

18th century factory workers didn’t think their jobs could be done faster either

And we didn’t think a robot named Watson could win Jeopardy

 What if you can choose region, grapes, age, etc. and have your own personalized wine 

delivered to your door in 2 days… by drone
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Coke’s Bio Cooler – enabling consumption in the hottest markets

Source: The Coca-Cola Company, RBC Capital Markets
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Electric bike delivery in the Netherlands

Source: The Coca-Cola Company, RBC Capital Markets
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The next vending machine?

Source: Foodini, Google Images, RBC Capital Markets



RBC Capital Markets47

Source: Royal Caribbean, Google Image, RBC Capital Markets

Robot bartender
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Robot bartender

Source: Royal Caribbean, RBC Capital Markets

 Royal Caribbean has a cruise ship that has a fully automated bar

 The robots can make nearly any drink
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Half of all new cars autonomous by the 2030s?  Could be sooner

Source: michaelbartl.com, RBC Capital Markets
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A fleet of trucks just drove themselves across Europe

Source: Google Images, RBC Capital Markets
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Domino’s delivering with a Robot

Source: Domino’s, Google Images, RBC Capital Markets
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Now let’s discuss…the Domicopter

Source: Domino’s, Google Images, RBC Capital Markets
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Our Future?

Source: Star Wars, Google Image, RBC Capital Markets
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Not Joking

Source: Google Images, RBC Capital Markets
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Yes, Amazon filed a patent to have floating blimp warehouses…

Source: Amazon, Google Images, RBC Capital Markets
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VR marketing

Source: PepsiCo, Google Image, RBC Capital Markets
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 Virtual reality will open up a new medium for advertisers

 What if consumers could virtually walk the wineries of Italy from the comfort of their couch

VR marketing

Source: Google Images, RBC Capital Markets
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Who needs an app… you’re consumers already have text messaging, right?

Source: Dirty Lemon
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Molecular Mixology

The scientific equipment, techniques and know-how of molecular gastronomy, generally 

applied to food, have been quickly adopted by chefs and mixologists to create interesting 

cocktails. 

Molecular mixology brings science to the shaker to create new flavors, textures, 

surprising presentations and enhance the overall drinking experience.
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Cointreau caviar?

Source: Google Images, RBC Capital Markets
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Upgraded jello shots?

Source: Google Images, RBC Capital Markets
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Cocktail popsicles

Source: Google Images, RBC Capital Markets
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Nutrigenomics

 nu·tri·ge·no·mics

 n(y)o ͞otrijēˈnōmiks

 The scientific study of the interaction of nutrition and genes, especially with 

regard to the prevention or treatment of disease.

Source: Dictionary.com, RBC Capital Markets
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Source: Rutgers University, RBC Capital Markets
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Source: Rutgers University, RBC Capital Markets
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Never eat again

Source: Soylent, Google Image, RBC Capital Markets
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Never eat again

Soylent is a meal replacement drink

CEO went months without eating any food

Multiple people have followed suit and went without food for extended periods

Recently has received funding from Google Venture and Andreessen Horowitz

Most likely will be used for a single meal replacement a day

Potential to help alleviate world hunger

Source: Soylent, Google Image, RBC Capital Markets
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Cannabis infused drinks?

 Stratos is bringing to market a dissolving THC tablet called 'Ascend' that a consumer can drop into a 

drink without altering the flavor. 

 Prohibition Gold offers a product called 'Potshotz', which is a pre-measured package of powder that 

contains 10mg of THC intended to be mixed with drinks. 

Source: Forbes March 13, 2017; Company Filings, RBC Capital Markets
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Implications and Discussion

Source: Functionofbeauty.com, RBC Capital Markets

What if your wine club partners with a VR company to provide consumers an enhanced 

shopping experience?

What if there was a test to identify which wines a consumer should drink for optimal health?

What if AI could identify wines that would pair well with recent food searches or based on 

your likes on Facebook? 

What if….



Wine Industry Dynamics 
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Demographics and trading up…
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Technology is creating a more 

robust environment for wine
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The new dictionary

Nomophobia I  nō-mə-ˈfō-bē-ə

The fear of not having or not being able to use a cell phone

Ringxiety I  ɹɪŋzˈaɪəti

The phenomenon of mistakenly thinking that one’s cellphone or mobile is ringing or 

vibrating. Also known as Phantom Vibration Syndrome

Technostress  I  tɛknəʊstrɛs

Stress or psychosomatic illness caused by working with computer technology on a daily 

basis.

Phubbing  I fʌbɪŋ

The act of snubbing someone in a social setting by looking at your phone instead of 

paying attention.

Source: Dictionary.com, RBC Capital Markets
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Techno-Stress is a Real Thing!
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The average productivity per worker has increased 400% since 

1950. 

Source: BLS, RBC Capital Markets
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That means it should only take 11 hours per week, to afford the 

same standard of living as a worker in 1950 (or our standard of 

living should be 4x higher).

Source: 20somethingfinance.com
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Me enjoying my extra 29 hours per week

Source: RBC Capital Markets
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There used to be a very clear divide…

Home Work

Source: Google Images, RBC Capital Markets



RBC Capital Markets81

…Not so much anymore

Source: Google Images, RBC Capital Markets
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A survey of more than 300 companies found nearly 2/3 of 

employers were demanding longer hours of their employees than 

they did three years prior.

Roughly half said they expected the longer hours to get even longer 

over the next three years.

Source: Business Insider, RBC Capital Markets
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In the U.S., 85.8% of males and 66.5% of females work more than 

40 hours per week.

Source: 20somethingfinance.com
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We are 4x as productive… yet nearly 8/10 encounter stress daily

Frequently
44%

Sometimes
35%

Rarely
17%

Never
4%

In general, how often do you experience stress in your life?

Source: Gallup, RBC Capital Markets
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52% of Millennials say stress has kept them awake at night in the 

past month.

Source: American Psychological Association
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I guess it’s no coincidence…

41% of Millennials aged 18-35 spend more on coffee than they put 

aside each year in savings.

Source: SurveyMonkey on behalf of Acorns

>
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Nearly 60% of adults drink alcohol in order to cope with the stresses 

of everyday life

Source: Independent.co.uk
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The importance of enjoying what little spare time we have is greater than ever

74 percent of Americans now prioritize experiences over products 

or things

Source: Expedia, Center for Generational Kinetics
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Source: Google Images

A clear positive for this industry



Can Wine Clubs Heal Society?
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Source: Google Images, RBC Capital Markets
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We’re richer, better-informed and more connected, but…

54% of people said they feel like no one actually knows them well

56% of people said the people they surround themselves with “are 

not necessarily with them”

40% said they “lack companionship,” their “relationships aren’t 

meaningful,” and that they feel “isolated from others.”

Source: Them: Why We Hate Each Other – And How to Heal, Cigna Study, RBC Capital Markets
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Source: Google Images, RBC Capital Markets
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Source: Google Images, RBC Capital Markets
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This is great…

Source: Winc, RBC Capital Markets
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But what if you were able to drive a sense of community?

Source: Google Images, RBC Capital Markets
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Implications and Discussion

Source: Functionofbeauty.com, RBC Capital Markets

Do consumers see wine clubs as community or just commerce?

Prospects for the wine industry in general?

What if….



Some Wine Myth Busting
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Myth #1

More skus = more sales

Source: RBC Capital Markets
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Who can relate?

Source: Google Images
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In the U.S. alone there are 22,815 wine brand extensions across 

19,189 brand families at retail

Source: Nielsen
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Decision fatigue: the deteriorating quality of decisions made by an 

individual after a long session of decision making

Source: Nielsen
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Source: Wikipedia, Google Images

Ever heard of the jam study?
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This guy gets it…

Source: Google Images
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Tito’s has 8 skus (no flavors) and on average sells at a 62% premium to the category

Top Vodka Brands
% of Total Vodka - 

YTD
2015 2016 2016 YTD 2018

Smirnoff Vodka 15.6% -78 bps -79 bps -61 bps -34 bps

Tito's Vodka 15.2% 222 bps 305 bps 332 bps 299 bps

Absolut 6.4% -30 bps -45 bps -23 bps -39 bps

New Amsterdam Vodka 5.9% 117 bps 82 bps 24 bps -14 bps

Svedka 6.1% 8 bps -10 bps 3 bps 12 bps

Skyy 4.5% -21 bps -28 bps -41 bps -30 bps

Grey Goose 3.5% -27 bps -42 bps -30 bps -43 bps

Ketel One 3.6% -8 bps -12 bps -24 bps 21 bps

Source: Nielsen, Google Images
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Constellation Brands gets it too.. Their independent research suggests:

90% of the time that a beer consumer spends in front of the shelf, they spend trying to 

figure out what the hell is going on – purchasing decisions make up just 10%. 

20% less assortment could not only generate an improved situation for lots of businesses, 

but improve situation for the retailer and consumer as well.

Source: Constellation Brands CAGNY 2018 Presentation, Google Images
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They thought retailers were doing it wrong, so they invested in analytics and did it themselves

In test markets with this particular flow, retailers had a 10% uplift with no additional space 

attributed to the beer section.

Source: Constellation Brands CAGNY 2018 Presentation, Google Images
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Myth #2

Consumers will drink less wine as they become 

more health conscious

Source: RBC Capital Markets
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A few familiar faces… workout clothes + Starbucks

Source: Google Images
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These are Starbucks 10 most popular beverages

Sugar (g) Calories Sugar (g) Calories

1. Vanilla Latte 35 250 44 320

2. Iced White Chocolate Mocha 49 420 71 560

3. Pumpkin Spiced Latte 50 380 64 470

4. Cinnamon Roll Frappuccino® Blended Coffee 85 500 102 590

5. Java Chip Frappuccino® 66 460 88 580

6. Hot Chocolate 43 400 57 500

7. Green Tea Crème Frappuccino® Blended Crème 65 420 88 530

8. Chai Latte 42 240 53 310

9. Caramel Cocoa Cluster Frappuccino® Blended Coffee 68 440 85 520

10. Lemon Bar Crème Frappuccino® Blended Crème 55 340 71 400

Average 56 385 72 478

Grande Venti

Source: Balanceblog; Starbucks, RBC Capital Markets
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Brand perception matters, huh?

Average GRANDE Starbucks Drink

Sugar = 56g

Calories = 385

12 oz. Coca-Cola

Sugar = 39g

Calories = 140

Source: Coca-Cola; Starbucks, RBC Capital Markets
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Your morning coffee has the same amount of calories as a McDouble from McDonalds

Source: McDonalds, RBC Capital Markets
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Sorry forgot this was an international audience… a Royal or Le Big Mac

Source: Google Images
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It’s not about being healthy… it’s about being relevant

Source: Google Images



RBC Capital Markets115

Organic wine has grown at a 3 year CAGR of 80% - albeit off a very small base

The top five countries awarded in the organic category were Italy, France, Spain, China 

and Portugal. 

Closely followed by Greece, Bulgaria, and the Republic of Moldova.

Source: Euromonitor
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How relevant is wine in your market?

Source: Euromonitor
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Myth #3

We should be trying to take as much share of 

wine as possible

Source: RBC Capital Markets
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Source: Google Images

You
Other Wine 

Competitors/  

Channels

Historically, it’s been pretty clear who your competition was
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Source: Nielsen, Google Images

Beer Wine/Spirits

Or maybe you vie for position with the beer category?
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Is this a beer or a spirit?

Source: Google Images
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Is this a beer or a wine?

Source: Google Images
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Beer or bourbon?

Source: Google Images
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Wine, beer, or weed?

Source: Google Images
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Source: Beverage Digest

Category 2000 2005 2010 2015 2017
Share Change 

2000 to 2017

CSDs 29.1% 28.4% 24.9% 22.3% 21.5% -760 bps

Bottled Water** 7.2% 10.7% 11.6% 13.6% 22.5% 1530 bps

Beer 11.9% 11.7% 11.3% 10.9% 11.2% -70 bps

Milk 11.7% 11.1% 10.6% 9.4% 9.1% -260 bps

Coffee 9.2% 9.0% 8.7% 8.9% 9.1% -10 bps

Tea* 3.8% 3.8% 4.1% 4.3% 4.3% 50 bps

Juices 5.2% 4.5% 3.9% 3.6% 3.2% -200 bps

Sports Drinks*** 1.2% 2.3% 2.3% 2.6% 2.8% 160 bps

Wine 1.0% 1.2% 1.4% 1.5% 1.5% 50 bps

Powdered Drinks 1.6% 1.4% 1.4% 1.0% 0.8% -80 bps

Distil led Spirits 0.7% 0.8% 0.8% 0.9% 0.9% 20 bps

Tap Water/All Others 17.3% 15.0% 19.1% 21.0% 13.0% -430 bps

You should be competing for share of stomach… NOT share of wine

The consumer does not care how the industry categorizes products
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Source: OutCo, Monocle Research

But even that is changing….

According to a study performed by Outco and Monocle Research, 18% of 

millennials will substitute cannabis for wine.
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Or maybe they learn to appreciate the combination of a light red and vanilla kush?

Source: Leafly
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Please excuse the interruption 8 minutes from now

Source: Eaze, Google Images
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Implications and Discussion

Source: RBC Capital Markets

What is the group seeing regarding non-wine competition 

Cannabis?



Marketing Matters
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Consumer relevance is key

Product Efficacy/Quality 

+

Consumer Relevance 

+

Consumer Engagement 

+

Recommendation
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The Corona case study

Source: Google Images



RBC Capital Markets132

Corona has been sold in the U.S. since 1981 and the total beer category is trending at 0-1% 

Source: Nielsen, RBC Capital Markets
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Consistent relevant marketing

Corona 20 Years Ago Corona Today

Source: Grupo Modelo, Constellation Brands
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Coca-Cola is starting to get it

Source: The Coca-Cola Company, Constellation Brands
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1990s Vols +Mid-Single-Digits 2000s Vols +Low-Single-Digits Today, expect vol accel to +4%

Source: The Coca-Cola Company
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Remember this stat?

74 percent of Americans now prioritize experiences over products 

or things

Source: Expedia, Center for Generational Kinetics
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You can use it to your advantage

60%

45%

34%

19% 17%
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20%
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40%
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80%

Milennials 35-44 45-54 55-64 65+

% of people who have posted, tweeted or shared about their events and 
experiences in the past year

Source: PEW Research Center
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Facebook effect = spending beyond your means

0

10,000

20,000
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Income and Expenditures by Age

Income Expenditures

Source: Nielsen, BLS
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The Facebook Effect

Source: Google Images
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The Loopy Doopy case study

Source: Loopy Doopy, Google Images
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Why are New Yorkers paying $25 for an ice pop and a quarter glass of house Rose?

? What generous 

portions!!

Source: Loopy Doopy, Google Images, RBC Capital Markets



RBC Capital Markets142

Loopy Doopy’s Instagram Page

Source: Instagram
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The old consumer value equation

Product Price
Consumer 

Value

Yesterday
=

                   Product Benefit 

Source: RBC Capital Markets
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The new consumer value equation

Product Price
Consumer 

Value

Today

=
(Product Benefit + Recommendation)

Source: RBC Capital Markets
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The new way brands are being built

Source: Company websites, RBC Capital Markets
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And for millennials…

Source: Google Images, RBC Capital Markets
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Essentia Case Study

Source: Google Images
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Essentia allocates a good portion of their marketing spend towards influencers

Source: Google Images, RBC Capital Markets
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They sell bottled water…

Source: Nielsen, RBC Capital Markets
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Implications and Discussion

Source: RBC Capital Markets

How can you do a better job marketing yourself 

Does it make sense to get into the influencer game?
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